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PART A
CONSTITUTION OF THE
WINNACOTT KATS JUNIOR FOOTBALL CLUB (INC.)

1.
NAME
The name of the club shall be the Winnacott Kats Junior Football Club (Inc.) hereinafter    

referred to as the “Club”.
2.
OBJECTS
The objects of the Club shall be:
      a.    To promote, advance, foster and cultivate the game of football.

b.    To assist in the educational advancement of the community by means of the  

development of a sense of fair play and a love of sport, in particular, football.

c.   To encourage, advance and assist in the development of an improved standard 
of physical fitness in all members of the community both individually and collectively.

d.
To educate, train, coach and encourage members of the Club in the game of football so that all members have the opportunity to reveal their maximum potential.

e.
To encourage members of the Club to assist in the development of the game of football throughout Australia, but particularly within those areas zoned East Fremantle Football Club (Inc.) and South Fremantle Football Club (Inc.), as defined by the regulations of the West Australian Football League (Inc.)

f.
To promote the highest level of participation and enjoyment in the game of football.
3.
POWERS OF CLUB
The powers conferred on the club are the same as those conferred by section 13 of the Act, so that subject to the Act and any additions, exclusions or modifications inserted below; the club may do all things necessary or convenient for carrying out its objects and purposes, and in particular, may –
     a.     acquire, hold, deal with, and dispose of any real or personal property;

     b.     open and operate bank accounts;

     c.     invest its money –
(i) in any security in which trust monies may lawfully be invested; or

(ii) in any other manner authorised by the rules of the Club;

     d.     borrow money upon such terms and conditions as the Club thinks fit;

     e.     give such security for the discharge of liabilities incurred by the 
            Club as the Club thinks fit;

     f.     appoint agents to transact any business of the Club on its behalf; 

     g.     enter into any other contract it considers necessary or desirable; and 
     h.     may act as trustee and accept and hold real and personal property upon trust, but does not 
have power to do any act or thing as a trustee that, if done otherwise than as a trustee, would  

contravene this Act or the rules of the Club.
4.
MEMBERSHIP

a.     Any Person who is interested in the game of football shall be eligible to join the club

b.     The annual membership fee for all classes of Club membership shall be determined at the 
        Annual General Meeting in each year.

c.     A properly constituted annual general meeting or special general meeting may appoint a person 
        or persons as an honorary member or honorary life member of the club in recognition of the 
        services rendered in promoting the interests and objectives of the Club. Nominations for life  

        membership can be given at any convened Committee Meeting. A special meeting of the Club’s 
        committee will then recommend the life members for election. Election of honorary life members    

        must be approved by three-fourths majority of the financial members present at the A.G.M.

              i.     No person shall be eligible to be elected as a Life Member of the Club unless they have 
                     served the Club for a minimum period of five (5) years.

             ii.     Merit Certificates may be awarded to a member who has achieved outstanding service   

        to the Club. No more than two (2) certificates to be awarded in any one year.
                         iii.     A player shall be awarded Junior Life Membership after having played 125 games or  

       been a registered player for ten (10) years. The committee may also, at its discretion, 
       award Junior Life Membership in extenuating circumstances.

                         iv.    The Committee have the right to award Life Membership in exceptional circumstances.

                         v.    All games played with and years of service registered with the Kardinya Junior Football 
      Club as at 31st December 2004 shall carry forward to the club for purpose of Junior Life 
      Membership.
             d.     The Committee may expel from the Club or otherwise punish or penalise any member whose   

                     conduct, in the opinion of the Committee, is discreditable or injurious to the character or 
                     interests of the Club.

e.     Before any member shall be expelled or otherwise punished or penalised, they shall be called 
        before the Committee who shall enquire into their conduct giving such member every         

        opportunity to defend himself and to justify the alleged conduct. Provided a quorum is  

        established and a majority of the committee present when the matter enquired into is of the 
        opinion that such member has been guilty of alleged conduct, then the committee shall 
        establish the penalty (if any) against such member. Where a member is a player of the Club and 
        is alleged to be in breach of conduct, he will appear before a Protests and Disciplinary board 
        comprising three (3) committee members. He will be represented by his coach and/or parent at 
        the earliest opportunity after the alleged offence.
f.      Should any member fail to appear before the committee to answer allegations as mentioned  

        under clause 3 (e), such member shall automatically be suspended until he appears before the 
        Club committee.

g.     The membership shall comprise of the parent body of all registered and financial players and the 
        players themselves.
h.     A parent shall be deemed a financial member providing ALL children who have participated in 
        Club activities are financial.

i.      An adult without children in the Club may be deemed a financial member by paying a nominal 
        membership fee.
j.  A player shall be ineligible to play any game until registration fees have been paid.
In exceptional cases, fees may be paid in instalments as mutually agreed between the parents/guardians of the player and the Executive Committee, via the Registrar.

If any instalment is not paid by the due date, then the player shall be ineligible to play any game until the instalment is paid.

If the full amount is not paid by the end of the season, the player shall be ineligible to receive any award or trophy.

5.
CLUB COLOURS
a.    The Club colours shall be Royal Blue and Emerald Green designed in such manner as the  

       Committee determines.
6.
COMMITTEE
a.    The business and affairs of the Club shall be under the management and control of a committee, 
       provided however, that except in the case of extreme urgency, the committee shall not take any  

       action contrary to decisions made at a General Meeting.
b.    The committee shall, subject to decisions made at General Meetings, exercise all power of the  

       Club and do all such acts and things as my be done by the Club or which it considers necessary 
       or expedient to carry out the object of the Club.

c.    The Committee of the Club shall consist of a President, three (3) Vice Presidents, Honorary 
       Secretary, Honorary Treasurer, Club Registrar, and a minimum of five (5) members, all of whom 
       shall be elected by the membership at the annual general meeting of the Club.

d.    The executive shall comprise of the President, three (3) Vice Presidents, Honorary Secretary, 
       Honorary Treasurer and the Club Registrar.
e.    Nominations for each candidate shall be proposed and seconded by two (2) financial members 
       of the Club and acknowledged by the nominee.

f.     Any committee member who shall have absented himself from three (3) consecutive committee    

       meetings without forwarding a satisfactory explanation shall be deemed to have vacated his 
       office.

g.     All members of the committee must be financial members of the Club. Should any vacancy 
        occur in the committee other than in the normal course of elections, the committee shall fill such 
        vacancy from the financial members of the Club and such elected member shall hold office for 
        the unexpired portion of his predecessor’s term.
h.     Sub Committees
  
        The Committee may delegate, in writing, to one to more sub-committees (consisting of such 

member or members of the association as the Committee thinks fit) the exercise of such functions of the Committee as are specified in the delegation other than-

        (i)     the power of delegation; and

        (ii)     function which is a duty imposed on the Committee by the Act or any other law.

i.     Any delegation under sub-rule (h) may be subject to such conditions and limitations as to the 
       exercise of that function or as to time and circumstances as are specified in the written 
       delegation and the Committee may continue to exercise any function delegated.  

j.     The Committee may, in writing, revoke wholly or in part any delegation under sub-rule (h).

k.     All sub-committees as delegated in sub rule (h) must report minutes in writing to the next full    

       committee meeting.
7.
GENERAL MEETINGS

a.     The Committee shall meet as often as may be required to conduct the business of the club.  The 
         President or Secretary or four (4) members of the committee shall have the power to call a  

         meeting of the committee. The President of the Club shall take the chair at all committee 
        meetings. If the President is not present then the Vice-President shall be elected to the chair and 
        if there be no Vice-President present, the members present shall elect a member to the chair.

b.     The chairman at all committee meetings shall have a casting vote in addition to his deliberative  

        vote.

c.     All notices of committee meetings shall be in writing and posted to members of the committee at 
        least seven (7) days before the date of such meeting.

d.     The accidental omission to give to any member, or the non-receipt by any member of any notice 
        required by this Constitution, shall not invalidate or affect any proceedings at such meeting.

e.     The committee shall have the power to delegate any of its powers to a sub-committee to deal 
        with any particular matter or matters and upon such terms as the committee may think fit.  An 
        executive member of the committee shall be ex-officio members of all sub-committees.

f.      All acts or decisions done or made by any meeting of the committee of any members thereof 
        shall, notwithstanding that it be afterwards discovered that there was some defect in the 
        appointment of such member of all or any members of the committee, be as valid and effective 
        as if they had all been properly appointed, unless it is proved that the appointment was made in 
        fraud or bad faith.

g.     If at any general meeting there be no quorum within thirty (30) minutes of the time appointed for 
        a meeting then the meeting shall lapse unless a majority of the members present decide to 
        adjourn the meeting for a period not exceeding fourteen (14) days.  If there be no quorum within 
        thirty (30) minutes after the time appointed for such adjourned meeting then the meeting shall 
        lapse altogether.

h. Only members present in person shall be entitled to vote.
i.      The quorum for any meeting shall be a simple majority of fifty percent of the current Committee, 
        plus one.

                     Where there is an odd number of committee members then the fifty percent shall be calculated   

                     to the nearest even number. 

                     The President shall have the casting vote in any tied vote.

8.
DUTIES

a.     The Secretary shall carry out his/her duties under the direction of the committee and keep a true 
        record of all minutes of all meeting, attend to correspondence, issue notices for meetings, keep 
        records and carry out such duties as the committee may from time to time direct.

b.     The Treasurer shall receive all moneys payable to the Club and give receipts for same.  All 
        monies so received shall be paid into the bank account of the Club.  The Treasurer shall 
        present at each general meeting, a balance of the finances of the Club and shall keep proper 
        books of account for all moneys received and disbursed and generally perform all such duties as 
        directed by the committee from time to time.
9.
FINANCES
       The financial year shall be from October 1st to September 30th. All members shall be deemed to be 
       financial for the purposes of the Annual General Meeting or for nomination purposes provided the     

       previous years’ annual subscription has been paid.

a.     All moneys of the Club shall be paid into the account of the Club at such bank as the committee 
        may from time to time direct.

b.     No moneys shall be drawn from the Club’s account save by cheque signed by the bank 
        signatories authorised by the committee. All withdrawals require the signatures of two (2) of the 
        President, Secretary and Treasurer. No cheque shall be signed or money withdrawn unless 
        such withdrawal has been approved by the committee, or in the case of urgency, by the 
        President and Secretary. The Treasurer shall hold a sum of money (to be determined by the 
        committee) as petty cash.

c.     An auditor appointed by the committee shall audit the books and accounts of the Club annually, 
        and prior to the Annual General Meeting.

10.
TRUSTEES

a.     Unless otherwise determined, the members of the committee of the Club for the time being shall 
        be deemed to be the Trustees of the Club, to hold any property real and personal belonging to 
        the Club.
11.
AMENDMENTS TO CONSTITUTION

a.     This shall be the only Constitution of the Winnacott Kats Junior Football Club and shall come 
        into force forthwith and shall not be altered, varied, added to or repealed unless 75% of those 
        financial members present at an Annual General Meeting, or at a meeting specially convened for 
        that purpose, are in favour of such alteration, variation, addition or repeal.
b.     The property assets and income of the Club, wherever derived, shall be applied towards  the 
        promotion of the objects of the Club, and no portion thereof shall be paid or transferred either 
        directly or indirectly by way of dividend, bonus or otherwise by way of profit to members 
        generally of the Club. Provided that nothing herein contained shall prevent the payment in good 
        faith of remuneration to any officers or servants of the Club or any member in return for services 
        actually rendered, nor prevent the payment of interest on money borrowed from any member of 
        the Club. Should the Club for any reason whatsoever cease to function, any member or person 
        holding any Club moneys or property shall forthwith pay the same to the committee.


c.     Deleted.
12.
COACHING STAFF

a.     The committee shall at their discretion advertise for coaches of all teams of all grades.  Such 
        advertisements shall be placed at times to be determined by the Club committee.  However such 
        appointments shall be at the committee’s discretion and need not be made from persons 
        answering advertisements.

b.     The committee shall appoint a co-ordination coach whose duty shall be to supervise the Club’s 
        coaches and to ensure that coaches are following the Club’s objectives and philosophy.

c.     The team coach shall be sole selector for his team.  However the Club coach shall have the right 
        to request that the committee overrule the Team Coach’s selections where it is apparent the 
        Club’s philosophy and objectives are not being observed.

d.     All appointed coaches must have current coaching accreditation or will have completed the 
        accreditation within the first ten (10) weeks of the season

   
e.     A coach may only coach the same team for a maximum of two (2) consecutive years unless 
              otherwise approved by the full committee.
13.
DELEGATES TO THE PARENT BODY

a.     The committee shall appoint a delegate to represent the Club at meetings of the parent body. 

        Such a delegate shall provide reports to the committee.
14.
MATCH SELECTION

a.     The Club shall not participate in regular organised competition for players seven (7) years or 
        younger.

b.     All members shall have the right to play in matches organised for their age group. It shall be the 
        team coach’s responsibility to ensure that all players, regardless of ability, have equal 
        opportunity to play in club matches.

c.     All players in levels 9s to 12s shall be entitled to at least 3 quarters of play per game.
d.     All players in levels 13s to 17s shall be entitled to at least 1 half of play per game.
16.
TRAINING

a.     Training for teams shall be restricted to two (2) nights per week.
17.
TROPHIES
a.     A fairest and best and two (2) runners up awards or trophies will be presented to players in          

        teams 13s to 17s. Additional awards or trophies may be approved at the discretion of the  

        Committee.

                     For financial players in the lower age groups, a participation award or trophy will be distributed.

b.     In the event of a tie for any award, multiple trophies shall be presented.
18.
MEETINGS
a.     No business shall be discussed at any committee meeting or any other meeting of the Club after 
        10.00pm or at the expiry of a meeting session of 2½ hours.

b.     The only exception to clause 16(a) shall be where the chairman agrees to one only extension of 
        15 minutes to enable a discussion to be completed.

c.     No new business may be commenced during any period of extension agreed to by the chairman.
d.     Members are entitled to view committee meetings but have no input or voting rights.

e.     Members can be requested to leave meetings where items of a sensitive nature are to be 
        discussed.
19.
USE OF CLUB EQUIPMENT

a.     The Club equipment, including jumpers, is for use by the Club only, unless otherwise authorised 
        
        by the committee.

b.     The Club’s equipment shall be returned to the Club in the condition in which they were 
        borrowed.
20.
HOME GROUND

a.     The Club’s home ground shall be Winnacott Oval.
21.
COMMON SEAL CLAUSE

a.     The Common Seal of the Club shall be held in the custody of the Secretary and shall be affixed 
        to any document only pursuant to a resolution of the committee. The affixation of the seal shall 
        be witnessed by any two (2) of the President, Vice-President, Secretary or Treasurer.  The 
        executive of the committee shall comprise the President, Vice-Presidents, Secretary and 
        Treasurer.
22.
INTERPRETATIONS
a.     In the event of any question not provided for by these rules arising, then those rules applying to 
        the parent body shall apply.  In any event the Club shall be bound by the rules provided by the   

        West Australian Football Commission Inc. and the Australian Football League.

b.     In the event of any question not provided for in rule 20(a) the committee shall consider such 
        question which shall be determined by a majority vote.

c.     In this constitution -
        i.     masculine includes feminine.
        ii.    words importing singular include plural words importing plural include singular where the 
               context permits.
        iii.   “in writing” or “written” means and includes printing or other means of representing or 
  reproducing words in visible form.
        iv.   Football means the Australian Rules National game of Football.
23.
INSPECTION OF RECORDS, etc, OF CLUB
 a.     A member may at any reasonable time inspect without charge the books, documents, records 
        and securities of the Association.

24.
DISPUTES AND MEDIATION
  
a.     The grievance procedure set out in this rule applies to disputes under these rules between-

     i.     a member and another member; or

     ii.    a member and the club; or

     iii.   if the club provides services to non-members, those non-members who receive services 
           from the club, and the club.

b.     The parties to the dispute must meet and discuss the matter in dispute, and, if possible, resolve 
        the dispute within 14 days after the dispute comes to the attention of all of the parties.

c.     If the parties are unable to resolve the dispute at the meeting, or if a party fails to attend that 
        meeting, then the parties must, within 10 days, hold a meeting in the presence of a mediator.

d.     The mediator must be-

     i.     a person chosen by agreement between the parties; or

     ii.    in the absence of agreement-

  (i) in the case of a dispute between a member and another member, a person appointed by 
       the Committee of the club;

  (ii) in the case of a dispute between a member or relevant non-member (as defined by    

       sub-rule (4) (h, i) and the club, a person who is a mediator appointed to, or employed 
       with, a not-for-profit organisation.
e.     A member of the club can be a mediator.

f.     The mediator cannot be a member who is a party to the dispute.

g.     The parties to the dispute must, in good faith, attempt to settle the dispute by mediation.
h.     The mediator, in conducting the mediation, must-

     i.     give the partes to the mediation process every opportunity to be heard;

     ii.    allow due consideration by all parties of any written statement submitted by any party; and

            ensure that natural justice is accorded to the parties to the dispute throughout the      

            mediation process.

i.     The mediator must not determine the dispute.

j.     The mediation must be confidential and without prejudice.  

k.     If the mediation process does not result in the dispute being resolved, the parties may seek to 
        resolve the dispute in accordance with the Act or otherwise at law.

25.
DISTRIBUTION OF SURPLUS PROPERTY ON WINDING UP OF ASSOCIATION
a.     If upon the winding up or dissolution of the Association there remains after satisfaction of all its 
debts and liabilities any property whatsoever, the same must not be paid to or distributes among   the members, or former members. The surplus property must be given or transferred to another association incorporated under the Act which has similar objects and which is not carried out for the purposes of profit or gain to its individual members, and which association shall be determined by resolution of the members.
26.
INSPECTION OF RECORDS
a.     A member may at any reasonable time inspect without charge the books, documents, records    

        and securities of the Association.

PART B - Appendix 1
Descriptions of Motions to alter the Constitution

of the Winnacott Kats Junior Football Club Inc.
Effective from 15th November, 2005
MOTION 1 : 

To comply with the Associations Act, Rule 7c, being :                                (* READ 11c)
“In the event of dissolution, there remains after satisfaction of all its debts and liabilities any property whatsoever, the same must not be paid to, or distributed among the members, or former members. All property, assets and income shall be distributed by the Trustees for use in the promotion of Australian Rules Football within the locality.”

To be deleted. Rule 25 supercedes.
Rule 25. Distribution of surplus property on winding up of Association.

“If upon the winding up or dissolution of the Association there remains after satisfaction of all its debts and liabilities any property whatsoever, the same must not be paid to or distributes among the members, or former members. The surplus property must be given or transferred to another association incorporated under the Act which has similar objects and which is not carried out for the purposes of profit or gain to its individual members, and which association shall be determined by resolution of the members.”

MOTION 2: 

Currently Rule 11a states; 

“This shall be the only Constitution of the Winnacott Kats Junior Football Club and shall come into force forthwith and shall not be altered, varied or added to or repealed unless three fourths of financial members present at an Annual General Meeting or at a meeting specially convened for that purpose are in favour of such alteration, variation, addition or repeal.”

It is proposed to alter the rule so that it states as follows;

“This shall be the only Constitution of the Winnacott Kats Junior Football Club and shall come into force forthwith and shall not be altered, varied, added to or repealed unless 75% of those financial  members present at an Annual General Meeting, or at a meeting specially convened for that purpose, are in favour of such alteration, variation, addition or repeal.”

MOTION 3:

Rule 26 be added as reads below;

“Inspection of Records

A member may at any reasonable time inspect without charge the books, documents, records and securities of the Association.”

MOTION 4:

Currently Rule 6 d states; 

“The executive shall comprise of the President, three (3) Vice Presidents, Honorary Secretary and the Honorary Treasurer.”

It is proposed to alter this rule so that it states as follows:

“The executive shall comprise of the President, three (3) Vice Presidents, Honorary Secretary, Honorary Treasurer and the Club Registrar.”

PART B - Appendix 2
Descriptions of Motions to alter the Constitution

of the Winnacott Kats Junior Football Club Inc.

Effective from 7th January, 2008
MOTION 1 : 

Re : Payment of Fees

It is proposed that this rule be added :

New Rule 4j, to be added :

A player shall be ineligible to play any game until registration fees have been paid.

In exceptional cases, fees may be paid in instalments as mutually agreed between the parents/guardians of the player and the Executive Committee, via the Registrar.

If any instalment is not paid by the due date, then the player shall be ineligible to play any game until the instalment is paid.

If the full amount is not paid by the end of the season, the player shall be ineligible to receive any award or trophy.

MOTION 2 :
Re : Quorum

It is proposed that this rule be added :

New Rule 7i, to be added :

The quorum for any meeting shall be a simple majority of fifty percent of the current Committee, plus one.

Where there is an odd number of committee members then the fifty percent shall be calculated to the nearest even number. 

The President shall have the casting vote in any tied vote.

MOTION 3 :
Re : Club Fairest and Best

Rule 17a currently states that : 

“A fairest and best and three (3) runners up trophies will be presented to players in teams 13s to 17s. For players in the lower age groups, a participation award will be distributed to each financial player. Additional awards may be presented at the discretion of the committee and the coach.”

It is proposed that this rule be altered to read as follows : 

“A fairest and best and two (2) runners up awards or trophies will be presented to players in teams 13s to 17s. Additional awards or trophies may be approved at the discretion of the Committee.”

For financial players in the lower age groups, a participation award or trophy will be distributed.
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